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Introduction

In February 2013 the European Commission adopted the Recommendation “Investing in Children- breaking the cycle of disadvantage” as part of the Social Investment Package. The Recommendation invites Member States to step up investment in children and grasp opportunities provided by EU instruments and EU funds (such as the ESF, ERDF, Fund for European Aid to the Most Deprived).
The one-day workshop, organised by the European Institute of Public Administration (EIPA) and the DG Employment, Social Affairs and Inclusion, was held on the 23rdof September 2014 at the Commission representation office in Madrid, Paseo de la Castellana, 46, in the Europa conference room. 
Similar events had already been organized in Bari –Italy- and Athens –Greece-, and more will take place in other capitals (Budapest –Hungary-, Riga –Latvia-, Bucharest –Romania-, Sofia –Bulgaria-, and Dublin –Ireland-) within a framework contract for training on social inclusion and social protection between the European Commission, DG Employment, Social Affairs and Inclusion, and EIPA. These national seminars on investing in children focus on the present state of affairs at national and European level, the policy framework and the different EU funds, specifically the European Social Fund (ESF) and the possibilities on how to administer and manage them so to better invest in children. 
Among the subjects developed were the country-specific recommendations prepared by the Commission to Spain dealing with those social affairs and the child policies aspects that need to be addressed. A particularity of the Spanish case -shared with other Southern Member States- is the labour market conditions with alarmingly high unemployment rates, and the dire repercussions it has on poverty and exclusion levels, affecting even more the child population. Discussion and questions evolved around the calls from Brussels to control deficit and budgetary expenditure requiring workforce reduction in the public administration and imposing restrictive modifications in some social programmes at a time of even greater demand for social services.
Structure of the training
The training was divided in an introduction, two sessions and a workshop. In the first session there was an introduction to the strategy and instruments employed by the EU, a review of the main challenges Spain faces in childhood and family matters, on the contents of the Recommendation, and the current state of affairs in the implementation on those Recommendation by the part of the Spanish authorities. On the second session, the subjects presented were the EU funding opportunities for investing in children with a special focus on the European Social Fund, as well as examples of national and international initiatives and projects. The objective was to raise awareness of support available, to promote the exchange of knowledge, as well as to foster effective use of the ESF for investment towards children and families. In guise of conclusion, the workshop aimed, through the realization of working group discussions, to identify specific training needs to provide future capacity building trainings and support the MS in the adoption of the Recommendation and to interact with the Commission representatives. 
The following topics were presented:

1. Introduction to the workshop;

2. The main challenges to combat disadvantage in Spain;

3. EU funding instruments;

4. Structural funds and investment for 2014-2020 in Spain: state of play;

5. Presentation of some local and national projects and best practices cases;

6. Introduction to the working group discussion.
The workshop was based on a combination of the theoretical explanations given during the sessions and practical cases -best practices - with presentations by Red Cross Spain and the Xunta de Galicia of relevant projects supported by power points. The participants were divided into two groups and discussed in detail the main challenges Spain faces in terms of childhood and family protection policies, the structure and functioning of the EU funds, potential capacity building needs, and manners through which the Commission could assist the different parties involved –central government, regional level, Third Sector.
Technical information:

In total 36 public officials and policy-makers from a broad spectrum of organizations from all over Spain attended the event: central services from Ministries in Madrid, Regional governments –Comunidades Autónomas-, and Third Sector, mainly central management persons plus a smaller number of people involved in field work. The large number of people coming from managing bodies, be it government authorities or civil servants from Ministries, or the central units from NGOs and Third Sector meant Madrid-based attendants made the largest contingent. 
The experts were: Andriana Sukova-Tosheva, Director of the European Social Fund, European Commission; Salomé Adroher, Director General of Childhood and Family Services; Maya Carr-Hill, member of DG for Employment, Social Affairs and Inclusion European Commission; José Manuel Fresno, Independent Experts on Social Inclusion; Ann Westman, European Commission representative office Madrid; Esther Pérez Quintana, Subdirector General of Social Economy and Corporate Social Responsibility, Ministry of Employment and Social Security; Gabriel González-Bueno, Coordinator of the Invest in childhood Alliance; Estrella Rodríguez Pardo, Director of the Studies and Social Innovation department of Red Cross Spain. Coming from EIPA: Project Leader Cristiana Turchetti and Antonio Brugarolas.
Participants received a folder containing the training material (Annex III), while additional background material (Annex IV) was available for the participants who desired further information. The presentations from the experts (Annex V) will be distributed electronically by email. 

Overview of the presentations and debates
As indicated before, the training was divided in an introduction, two sessions and a workshop. The first session was branded Context: challenges, recommendations and political reforms, while the second, Novelties and opportunities for investing in children through European funds. 

The starting of the seminar suffered a 30 minute delay intended to make possible the participation of the highest Spanish governmental officers who were to speak in the introduction table, Mrs Susana Camarero Benítez, Secretary of State for Social Services and Gender Equality, Ministry of Health, Social Services, and Gender Equality, and Mr Miguel Ángel García Martín, Director General of Self-Employment, Social Economyn and Corporate Social Responsibility, Ministry of Employment and Social Security. This persons, for circumstances not under their control, could finally not assist to the event, leaving Andriana Sukova-Tosheva, Director of the European Social Fund, European Commission and Salomé Adroher, Director General of Childhood and Family Services to address the participants to the Seminar with some welcoming words. The delay also meant Mr Francisco Fonseca Morill, Chief of the European Commission Representation Office in Madrid could not come to assist to the kick off of the Seminar as his intention had been. 
The first session Context: challenges, recommendations and political reforms, started with the presentation given by Mrs Maya Carr-Hill, member of DG for Employment, Social Affairs and Inclusion European Commission. Using a slide package, Mrs Carr-Hill gave an overview of (i) the present situation of childhood at risk of poverty or exclusion in the EU, (ii) the reasons justifying public intervention, and (iii) the current EU framework: the Recommendation Investing in children, and the novelties introduced with the European Semester Country Specific Recommendations. For the first block (i), the ideas to retain would be a general increase in the different Member States of the risk of poverty or social inclusion; the challenges public administrations face in terms of doing more with less at a time of budget cuts, and the accompanying dire consequences of quality and quantity of social services for families and children; the importance of investing from an early age (ii). Recent studies confirm the advantages of Early Childhood Education and Care (ECEC) intervention –ages 0-3 years old- as the more cost-efficient and effective method of tackling the perpetuation of inequalities and give children coming from disadvantaged families the same opportunities of those from better-off ones. This emphasis of investing from an early age is a key priority for the EU as stated in several fundamental documents on the subject, such as the Strategy for equality between women and men 2010-2015, the June 2013 Report on the progress accomplished in order to reach the Barcelona targets on childhood care and the Social Investment Package (iii) of which the Commission Recommendation Investing in children: breaking the cycle of disadvantage is the main policy statement. This last document contains the main guidelines and the so called horizontal principles: a comprehensive approach based on Children Rights as contemplated in the specific UN Convention and the Chart of Fundamental Rights; to maintain proper levels of social investment for childhood and families mitigating the adverse effect of fiscal tightening and public expenditure on the most deprived; to guarantee more attention to those children facing a bigger risk of poverty or social inclusion; to continue with the current balance of universal and targeted approaches. One of the cornerstones of the Recommendation is the idea of providing sufficient resources, and given that the main source of income -and thus integration- is through the labour market participation, this means making sure that parents participate in the formal economy by being employed, and face no disincentive in terms of exclusion of public goods and service –eliminating regulation traps under which the fact of receiving a salary will exclude them from benefiting from social services-; that they can re-integrate the labour market after parenting leave; and that they can do actively participate as there is a social public infrastructure able to take care of the children: early childhood care and education services, affordable and of good quality that foster the participation and development of children. A combination of universal and targeted approach should be put into place, so as to guarantee an adequate redistribution among the different income groups, target those more in need, but in a manner that does not stigmatize and preclude them from fully integrating the rest of society. This presentation, logic introduction to the Seminar as offering a general overview of the topic and introducing the social dimension of the EU, concluded with the implementation aspect. The EU has a support and complement role to play to the Social Affairs efforts and policies of the Member States articulated in the Europe 2020 strategy, the European Semester, the Social Protection Committee, and several European structural and investment funds. Regarding the latter, apart from the European Social Fund (around EUR 11bn per year at EU level during the programming period 2014-2020), we should mention the Fund for European Aid to the Most Deprived, the Programme for Employment and Social Innovation, the Erasmus for All Programme, the Horizon 2020 Framework for Research and Innovation, and the School schemes for Fruit, Vegetables and Milk as EU investment instruments made available to Member States. This funds should be administrated following the Country Specific Recommendations prepared by the European Commission.

The second speaker was Mr José Manuel Fresno, member of Europe Team of independent experts, long-term independent expert with experience working for the Commission and President of the Council for the promotion of equal treatment and no discrimination of persons for their racial or ethnic origin. His role was to present the situation of child at risk of poverty or social inclusion in Spain, facts and figures, trends and evolution, as reflected in the Investing in Children national policies report prepared by the EU Network of Independent Experts on Social Inclusion. Mr Fresno explained that even if Spain has built a relatively developed and comprehensive protection system, the effectiveness in addressing child poverty is reduced at best, while the cause of child poverty is mostly related to the lack of regular income by the part of its family. The current levels of unemployment have a direct correlation on the growing percentage of children at risk of poverty and social inclusion, more if we consider unemployment has affected more less-educated persons that also show higher birth rates than other population groups.
Mrs Ann Westman, European Commission representative office Madrid supplanted Mr Jochen Müller –Political advisor to the European Commission representative office in Madrid- in delivering a brief summary on the objectives of Europa 2020 strategy, the current state of affairs of Spain in meeting the targets, and the Council Recommendations on the Spanish National Reform Programme 2014. Regarding the first topic, Mrs Westman indicated some key element of the new European strategy for growth and employment: reinforced economic governance, better coordination of the Member States economic policies, horizontal targets and orientations, integrated recommendations to Member States; she also put particular emphasis that the 2013 Recommendation investing in Children is compatible and in line with the objectives of the Europe 2020 Strategy, and the relevance of the latter in the battle of reducing childhood poverty and support children by offering a broad strategy looking to increase the employment intensity of families, increase the formal education and easy the future integration into the labour market of children, and fostering social inclusion by targeting those groups requiring more and special attention. Later on she mentioned the 3 –out of 5- main objectives with a social dimension of Europe 2020 and with the aid of charts presented the current situation of accomplishment in Spain: 1) the fight against unemployment is of vital important to achieve the set target of achieving that at least 75% of the total population aged between 20 and 64 years actively employed; the crisis has had a profound and lasting impact in the labour market, with unemployment rates in the region of 24-25% and thus jeopardizing the chances of Spain attaining that target –in 2013 around 58%, 2) the target of having by 2020 less than 10% of premature school leave at EU level, with a national target of 15% seems also complicated to attain, with current levels in the 24% region, while the other indicator of reaching at least more than 40% of the education aged 30-34 having completed superior education is already accomplished; 3) the EU target of reducing the number of persons in state or risk of poverty and social exclusion in at least 20 million is also at peril, with Spain showing that in 2013 28.2% of the population are at risk of poverty or social inclusion. On the second topic, the Recommendations, she described the main actions already taken by the government and the pending challenges requiring further efforts: a) employment, the reform of the labour market is seen with favourable eyes, but there is still journey to be made as unemployment rates are too high, with a large percentage of large-duration unemployment, a labour market too segmented, active employability policies can increase their efficiency, a fair marge of manoeuvre to improve the coordination between education-formation and labour demands-requirement, the need to modernize the employment-seeking public services and guarantee a close cooperation between the public and private sectors at all levels; b) education and entrepreneurship, while the law of entrepreneurship and the reform of the education system, together with the creation of the Garantía Juvenil Program (Youth Guarantee) are decisions taken in the right direction, the government should contemplate some next steps focused on reducing youth unemployment, resolve the mismatch between education and labour market requirements, improving the overall quality of education, a true and real strategy for entrepreneurship and youth employment, reduce school leave; c) poverty, the government has prepared a National Action Plan for Social Inclusion, that should address the gaps currently existing: reinforcement of administrative capacity and coordination between different administrations and providers of social services, facilitate the transition from systems of minimal rents and the labour market, improve the contents and services of the programs targeting low income households with children.

The fourth and last speaker of the morning session, Mrs Salomé Adroher, Director General of Childhood and Family Services, articulated her presentation on four main topics: measures taken to prioritize children; how to better protect the more vulnerable children; methods of promoting the participation of children; governance issues. In regards to the first chapter, the prioritization of children, Mrs Adroher indicated that recent framework policy documents in the area of social affairs and inclusion had embraced a new, comprehensive approach towards the question: the 2013 Plan Estratégico Nacional de Infancia y Adolescencia 2013-2016 (PENIA II) –National Estrategic Plan for childhood and youth-, the Plan Nacional de Acción para la Inclusión Social 2013-1016 –National Action Plan for Social Inclusion-, the Estrategia Nacional para la Inclusión Social de la Población Gitana en España 2012-2020 –National Strategy for the Social Inclusion of the Roma population in Spain- and the soon to be approved Plan Integral de Ayuda a la Familia (PIAF) –Comprehensive Plan for  Family Support). The new approach represents a change of paradigm, by giving content to the juridical concept of the superior interest of the child, defined and acting as interpretation principle and procedure rule, binding to all the judicial system in line with recent Recommendations and amendments to the United Nations Convention on Rights of the Child. Under the introduced approach the superior interest of the child should be considered and assessed on any future policy or legal action as the assessment the administration already completes for other groups: gender, environmental and disability assessments for example. The reform of article 9 of the Organic Law of Child Protection (Ley Orgánica de Protección del Menor) empowers the child in marriage and divorces rulings by giving him the right to be heard on judicial decisions that affect his wellbeing. Other actions taken include a new integrated information system by which administrations of different levels –national, regional, local- and areas  -different ministries or administration units: education, health care, social affairs- will share data concerning children, so as to insure prompt and effective measures can be implemented when needed. The second pillar of her presentation dealt with how to better protect the more vulnerable children. On one hand she talked about the protection system, and the –as per 2012 figures- around 35,000 children were under the tutelage of the Administration of which 14,000 were under residential care. Some of them experienced gender violence -64,9% of women victim of this plague had children in charge, and 54,7% of the total stated the children were also direct victims of attacks and violence, or had contact with sexual. The Child Plan mentioned in the previous thematic axe of Mrs Adroher´s pays special attention to those that have been under public tutorship, now recognized as a specially vulnerable group and benefiting from a special status of being at risk of helplessness. On the other, the speaker noted that poverty in itself is not a crime or a cause of lack of attention. Protection measures are now designed to favour solutions within the family, at national level or coordinated between administrations, consensual, and permanent. Adoption in a family thus becomes a preferred solution over internment. For the third axe, versed on the measures taken to encourage and guarantee Child participation, Mrs Adroher mentioned the innovative mechanism adopted by certain city halls –Ciudades amigas de la infancia, Childhood-friendly Cities- of promoting the participation of children in the decision-making process of those interventions having an impact on them or, as referred above, the bigger role they are to play in judicial processes, after modifications introduced in the Civil and Procedure Codes by which a child will now be heard if he is deemed mature –madurez-, in contrast with the former valuation judgement –juicio suficiente- performed by the legal officer. Finally, the four block concentrated on governance issues and the efforts taken to foster and develop a smooth coordination and the promotion of the Third Sector, with the creation of participation councils, the Civil Dialogue Table with the Third Sector, or the recently sanctioned Voluntary Workers Law.  
The debate that closed the first session had as hot topics the questioning of whether the reforms demanded originated in Brussels by the EU and incorporated into the Country Specific Recommendation had not been a sort of diktat with more emphasis on meeting some given macroeconomic indicators of deficit reduction than on the solving the social dimension of the crisis and the poverty that had followed the destruction of million of jobs. Another controversial issues was the demand of creating a minimum, universal social wage.  

The second section carried the title Novelties and opportunities for investing in children through EU funding instruments. Mrs Andriana Sukova-Tosheva, Director of the European Social Fund, European Commission gave a presentation introducing the European Instruments and Investing opportunities available for investing in children: Investment and Structural Funds, the Employment and Social Innovation Program, and the Fund for European Aid to the Most Deprived (FEAD) being the most important ones. Mrs Sukova-Tosheva highlighted the changes introduced in the 2014-2020 European Social Fund –ESF- Regulation seeking to align the ESF with the Europe 2020 Strategy, maximize the investment impact and focus on results: thematic concentration; reinforced social dimension: a minimum contribution of 20% from the total of ESF monies solely dedicated to Social Inclusion measures, universal and targeted support for gender equality and non discrimination actions, and larger emphasis on combatting youth unemployment; and simplified structure. This presentation concluded by explaining the thematic objectives: employment, social inclusion, and education.   
Mrs Esther Pérez Quintana, Subdirector General of Social Economy and Corporate Social Responsibility, Ministry of Employment and Social Security, introduced the introduce to the amounts of the monies assigned to Spain for the budgeting period 2014-2020: EUR 7,589m for the ESF, EUR 943.5m for the Youth Employment Initiative (YEI), and EUR 565,4m for the FEAD and the split among the different thematic objectives of each of the them –being the most important the number 8, of promoting sustainable and quality employment and favour labour mobility with more than EUR 4,538m. The investments will be carried by three large national operative programs –OP- (employment, formation, and employment; social inclusion and social economy; and youth employment), and technical assistance operational program, and one operative program for each Regional government (Comunidades Autónoma or Ciudad Aútonoma). In the distribution of the monies and design of the program, the Spanish authorities have taken into account the economic and labour context, the Recommendations of the Council, and the Operational Program of Fight against Discrimination 2007-2013. Mrs Pérez Quintana developed the priorities of the OP social inclusion and social economy: active inclusion –by improving the employability of the more vulnerable groups and persons or those suffering from discrimination; socioeconomic integration of marginalized communities;  fight against all forms of discrimination and promotion of equal opportunities; access to affordable, sustainable and quality services; promotion of entrepreneurship and professional integration of social economy enterprises.
Afterwards, Mr Gabriel González-Bueno, Coordinator of the Invest in childhood Alliance delivered a very concise exposition of Allianza para invertir en la Infancia España, a coalition of organizations and platform created under the aegis of the EU Allianze for investing in Children seeking to promote comprehensive, quality and focus approaches centred on the children so to tackle child poverty and promote their wellbeing through political, legislative, and financial actions, in line with the finding of the Commission Recommendation Investing in children.

The last presentation stricto sensu was delivered by Mrs Estrella Rodríguez Pardo, Director of the Studies and Social Innovation department of Red Cross Spain. She articulated her presentations on three axes: analysis of the present context with an introduction to the social reality of childhood in poverty situation; the Red Cross response to the crisis with their campaign Ahora más que nunca - Now more than ever; and a brief description of what the partnership managing EU monies represents. 
As per the first session, the end of the speakers contribution was followed by a vivid participation of the attendants. In this case, the questions addressed were a certain uneasiness about the performance evaluation or assessment of the proposed projects and the difficulties in determining the effectiveness or trying to compare results among program targeting different groups;  the danger of focusing in those groups with easier to solve challenges and offering greater chances of meeting the previously mentioned effectiveness criteria; or doubts on the distribution of the monies at regional and local levels, and the impact of the new changes in the EU methodology and rules on the Third Sector and public administration at regional and local levels.  
Once the presentations of both blocks had ended, and serving as a reference to the participatory in groups workshop, an exchange of best practice was offered with examples of social projects financed by EU funds, one by the Third Sector, by Mrs Maika Sánchez from Red Cross Spain, with Proyecto Activación y acompañamiento para mujeres alejadas del mercado laboral, una contribución a la lucha contra la pobreza infantil –Proyect Activation and mentoring for women distanced from the labour market, a contribution to the fight against child poverty, and, representing public government initiatives, Mr Carlos Santos Guerrero, Chief of the Communitary Social Services Coordination Service of the Galician regional government –Xunta de Galicia- presenting the MENTOR program, Service Xefe do Servizo de Coordinación de Servizos Sociais Comunitarios, PROGRAMA MENTOR, focusing on offering greater integration and future to those children and youth under the tutorship of the Xunta. 
Workshop conclusions

Researches focused on studying the Welfare State, its evolution and policies have come to several categories or families of countries falling under similar patterns. Gøsta Esping-Andersen in his seminar book The Three Worlds of Welfare Capitalism (Princeton University Press, 1990) placed Spain into the group of Southern European countries with strong catholic influence characterised by having a sole income earner, the man-husband-father, while the woman was given household and take-care tasks for both elderly and children. The role of the State in terms of providing social services was reduced in scope in comparison to Northern and Central European countries, as many tasks and roles were assumed by the family, mainly the female component of it. This role-segregation and situation discriminated women and precluded them into entering the labour market and thus gaining autonomy and independence. In the last 20-30 years Spain has changed a lot in this regard, but the structural reforms of the Administration have been slower than sociological changes, and the present economic crisis has jeopardized the most ambitious reforms in this area (dependency salary among them), always labour intensive and thus expensive to implement. 
Spain was creating a modern Welfare-Estate, true in-line with the most advanced countries in Europe at the time the crisis stroke the world economy. The deficit crisis and the need to undergo budget adjustments has forced the central and regional governments to reduce the ambition of the reforms, or put them into halt, while also limiting some benefits. The paradox is that officials have to do more with less while at the same time increase the offer of social products and implement policies that empower those traditionally marginalized from the labour market (women, less-educated people, minorities). 
Only by taking into account the demands from progressive forces of social society on the one hand –represented in the Seminar by participants from the Third Sector and very social involved NGOs-, and, on the other, the budget constraints at all levels of administration that lead to a reduction or freeze in expenses and in some cases personnel adjustments, one can understand the dynamics seen during the Madrid workshop.
While there was a general consensus among the participants on what is needed or pending in terms of social policies, there was nonetheless a dividing factor, priorities: Third Sector and NGOs representatives were advocating new services and policies, defending an expansive and almost maximalistic approach; public officials from Ministries and regional governments were more cautious aware of the financial implications of such programmes and defended more targeted and limited actions.

For sake of clarity, we’ll use the proposed structure and questions that guided the group discussions of the methodology to present the conclusions and ideas agreed by the participants:

What are the main gaps in your region? What at are the priority areas where can EU funds can contribute? 
· Developing infancy services (ages 0-3) under a new holistic and comprehensive approach, flexible and in-line with modern social requirements and working patterns (the 09.00 to 17.00 opening time approach is outdated and impractical)

· Enhance the role of school as a key player and “hub” of services and information. Early detection is easier for institutions that have daily and constant contact with infants and children. Delivery of care and services would be facilitated if the school could also provide them in cooperation with those parties involved, such as health providers (doctors examining children, tackling potential malnutrition or unhealthy habits by providing school meals).

· Further work on the more vulnerable groups by reinforcing positive discrimination policies.
· One extended worry among the participants, that goes beyond the scope and goals of European Funds, is the strength and health of public and social services after the spending and personnel cuts carried by all levels of the Administration. While the EU Funds are not conceived to provide a concrete universal European standardized level of services but to complement the national government instruments and policies, the effect and impact of the EU Funds can be affected by the reduced range and coverage of the national effort.  
· Efforts in creating new social goods and services should not mean a reduction in quality on existing ones. In a context of competition for scarce resources, quality standards should be defined and guaranteed. 

· Risk of forgetting “those in between”, the families of workers of low income: grants, cash complements or in-kind (food) should be given to those that while not statistically in poverty levels, are close by or under distress. Such measures would make sure there are no incentives for non-seeking work.

· Employment activation measures and policies.

What do you think should be done differently in this programming period compared to the past?
· It would be necessary to reinforce the presence and participation of those Third Sector actors in general, as they possess a unique real, first-hand experience and knowledge on which aspects should be prioritized. The current set-up is too top-down, political-orientated: a better public-private dialogue should be devised.

· Participation by not currently-involved actors should be encouraged. In line with the previous point, a more comprehensive dialogue with all parties involved in the social service community should be implemented so to empower also non-governmental actors.
· Given that local authorities (town hall level) are the first administrative level in contact with families and people in general, and following the subsidiarity principle, they should play a more important role in the process; the paradox being that while they are the ones with direct access to the citizens and a main social good provider they lack their own ESF operative programme. This reinforced participation is all the more needed given a recent legal change on the basic Local Entities Act (Ley de Bases del Régimen Local) that has the potential to exclude them from their participation in the social services system. 

· In the same manner as Cohesion Funds were designed to facilitate a convergence between different levels of Regional development, the ESF should allow to diminish the regional inequalities inside Member States by fixing, for example, minimum vital conditions. 

· While the changes introduced on the new programming period 2014-2020 are seen with positive eyes –focus on innovation, result-oriented investments, thematic concentration- there are some concerns on the tools and manner used to measure them. Results or quality on public and/or social goods and services are very difficult to quantify and there is a fear the scores would fail to take into account quality or effort and homogenize very different situations (Example: a programme targeted to reduce early school leave among children from middle-income families will have a higher probability of success for the same budget than one focused on more vulnerable groups as Roma).

What are your needs in terms of administrative capacity? 
· Given the need to produce more with less, innovative efficient cost-saving formulas should be designed and promoted. 
· The central government should be able to set a common, national-level minimum standard of social services and public goods to insure all citizens are equal, notwithstanding their region of birth or residence.

How can the Commission support this? How can other regions/MAs help you achieve this goal?

· To avoid paralysis between Programming Periods and temporary interruption of services and programmes, temporary provisions and advance payment should be granted to the implementing parties.   

Impact and powerful measures/programmes should be implemented to tackle the most urgent matters. Also following the subsidiarity principle, for situations when the National level response is not enough, EU level measures should be taken: the crisis has not only impacted monetary confidence or debt levels, but also the ability of national government to provide services to their citizens. 

Evaluation form
During the seminar an evaluation form was handed out. All participants were kindly requested to complete the form. Unfortunately, only 12 completed evaluation forms were returned, of which 6 left comments.
The evaluation form that was distributed to participants is divided into seven parts, structured by four closed questions blocks, and three open questions.

The closed questions were given scores on a scale of one to five, and concern the following areas:

- General evaluation and overview;

- Expectations;

- Practical matters;

- Recommendation of the seminar to other colleagues.

The three open questions focused on:

- Items or activities that participants would like to see added to the workshop;

- Items or activities that could be dropped;

- Remarks or recommendations.

Data
An analysis of the evaluation forms shows that the approval rating of the training is high.

83.33% of responses are between 4 and 5 on the scale; 2 participants rated it as 3. For a summary of the evaluations, please see Annex I.

Analysis of responses
The highest scores were awarded in the session (above 80% threshold) were: Overall rating of the workshop; The training met my expectations; The course content was well organized and easy to follow; Overall quality and usefulness of course materials; Overall rating of the trainer’s knowledge and skills; Overall rating of the organisation of the course. 
Also in the part regarding the expectations, present scores are high and generally positive.

Regarding the logistical aspects, almost all participants were satisfied.

Concerning the open questions, participants highlighted different aspects. As regards the topics to add to the training, they suggested adding more details and discussions on projects and best practices, give more importance to the interactive part vis-à-vis theory and institutional presentations, and further develop on the role of the Third Sector and its participation mechanisms.

Among the other remarks, the most common and popular observation was about the request of more time for working group discussion and networking among participants. Worth noting is the very positive welcoming from the participants, and more concretely by the Third Sector actors of such events organized by the European Commission.  
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